










SPORTS 2021-2025 STRATEGIC GOALS 

Area # YEAR Master Goal Strategic Goal Owner G Status Notes 

All "" 

All 2022 

All 2022 

All 2022 

All 2022 

All 2022 

All 2022 

All 2022 

All 2022 

All 2022 

Aquatics 2022 

Aquatics 2022 

Aquatics 2022 

cascades 2022 

Cascades 2022 

Cascades 2022 

Cascades 2022 

Frank Southern 2022 

Frank Southern 2022 

Frank Southern 2022 

Frank Southern 2022 

Frank Southern 2022 

Youth Sports 2022 

Youth Sports 2022 

Youth Sports 2022 

Youth Sports 2022 

Tl.SP 2022 

Tl.SP 2022 

Tl.SP 2022 

TLRC 2022 

TLRC 2022 

TLRC 2022 

TLRC 2022 

Admin 2022 

Admin 2022 

8ulldlngandTradeslnstallfutsaltourtby00 

COmplete annual audltof dellvervstructure ofprogramsand offer1ngsbyQ2 

Complete annual audit of menued programs and offerings by Q2 

Continue partnership with Bloomlngton Soccer Club at Wlnslow to maximize capacity by Q2 

0lsws.s and seek new partnerships with outside groups such as Boys and Girls Club, Status of Black Males 

Ortveefforttoproducealld upkeep annualfacilityinspectionforms 

Review flclmlrigand l;mguage of all facility offwrigs 

1\Nlnl.akesSOflball;demollsh andrepurposelnterlorlslandsof oompleK 

Winslow Sports Park; demolish top,s of senior field scoretowers 

WlnslowSportsPark;repurposefleld#S frombaseball to all grass 

Bryan Park Pool increase attendance to 30,000 from 24,685 in 2021 by Q3 

Increase Learn to Swim participation from 310 In 2019 to 326 in 2022 by Q3 

MillsPoollncreaseattendanceto12,000 fromS,0401n2021 byQ3 

cascades Golf course Increase 18-hole rounds by 5% from 28,998 In 2020 by Q4 

caseadesGolfCOurse increasedrlvlngrange partlcipatlonsS!llifroml7,29S!n2020 by0.4 

caseadesGolfCOurse increase golfout1ngs from201n202oto22 ormore ln2022 byO4 

CascadesGolfCourse rentthe clubhousefor16+privaterentalsbyQ4 

FrankSouthernCenter lncreasegroup hourtyrentals84'6from22Shours ln2020 to413 byQ4 

FrankSouthernCenter!ncreaseHockeylnltlatlon reglstratlonsfrom32 1068 byQ4 

FrankSouthernCenterlncreaseHouseHockeyregislratlons byS%from70 to74 byQ4 

Frank Southern Center increase public session attendance 40'6 from 2020 to 9,849 by Q4 

FrankSouthernCenterlncreaseSkatlngSchool reglstratlonfrom417 to430 by0.4 

Facllitate over140 participants for youthand aduhtennis lessonsbyQ3 

Youth Sports host a minimum of3 baseball 1oumaments at Winslow by03 

Youth Sports participants reoover 80'.lli of Junior Baseball from 437 In to 350 In 2022 byQ4 

Facilitate 275 hours offleld rentals to outside event d(rectors which would be a 25 hour Increase from 2020 by Q4 

Twin Lakes Softball host one national softball tournament aeating 5500,000 in economic impact by Q3 

Twin Lakes Softball recover 7°"of participants from 1,680 In 2019 to 1,176 in 2022 by Q4 

lwlnLakesSoftball;resolve bulldlng deckraillngrlsks 

nRC recover 75% of Youth Basketball registrations from 730 In 2019 to 548 by 03 

nRC reoover80'6offacilltyrentalhoursof courts/turffrom$171,000 ln2019 to$136,800 byQ4 

nRC retain 80'.lli of 15 person seasonal staff from 2021 by 0.4 

Twin Lakes Recreation Cen1er recover 75'6 of vis!ts/partlc!patlons from 65,660 in 2019 to 49,245 by Q4 

secur1tycamera dlrectaccess bystaff;drtve a resolut1onor declslonfrom admlnlstratton 

TwinlakesRecreatlonCenter;drive remindersand discussionaboutWeimerRoad connection totrail 

Incomplete 

Substantially complete 

SubstantiallyCOmplete 

@ttfiliidi 

Incomplete 

SubstantiallyCOmplete 

Incomplete 

(idfiti/4 

Incomplete 

@fili/41 

@ttfili/4, 

ffiMM 

Incomplete 

ffifujrJ, 

Mfilii4 

(&Q/4 

@lfili@ 

ffiM/4 

(&Qi4 

Incomplete 

Incomplete 


























